
Certification Description

In this Certificate Program, we will  
discuss the evolution and revolution of  
change management and organizational  
change that is vital to supporting  
organizations as they navigate a fast  
paced and complex business  
environment.

This course will serve to examine a  
range of change management tools and  
techniques available to deliver the  
organizational outcomes.

See next page for certification syllabus information…

Vital Statistics
▪ Founded in 2009

▪ 4 Million site users

▪ 450,000 hours of instruction  

delivered

▪ 1800+ On Demand Courses

▪ 8,000+ Video Lessons

▪ Two dozen+ CPE varieties

Certification Details

✓ Contains: 8 Courses

✓ Duration: 14 hours

✓ Credits: 14 CPE credits for CPAs; other  

credit types are available

✓ Cost: $399

✓ To learn more visit
https://www.illumeo.com/curriculum/organizational-

change-management-certification

Illumeo
The leading online provider of  

Expertise Management solutions,  

Illumeo helps corporate  

professionals and organizations  

work together to build the skills  

and capabilities to help everyone  

be an expert at their job.

Carrie is a recognized expe  

rt in her field. She is a pub  

lished author with a succe  

ssful commercial career co  

vering FMCG, Industrial,  

Manufacturing and Profes  

sional Services, and has a t  

rack record of providing to  

p notch OD and coaching  

programs across the US, U  

K, & Europe.

Instructor: Carrie Foster
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Organizational Change Management  
Certification

CERTIFICATION COURSE LISTING

1. Introduction to Change Management and
Organizational Change

2. Theories of Change in Practical Life

3. The use of Self as an Instrument of Change

4. Explaining Individual Behavior and Actions in  
Response to Change

5. Developing a Change Toolkit – Diagnosis

6. Developing a Change Toolkit – Implementation

7. Change Management and Organizational  
Change Practices

8. Evaluating Change and Its Impact on  
Organizational Outcomes

Once you complete these courses and pass the exams, update  
your resume. At the completion of this certificate program, you  
will be able to excel more in market and understanding of the  
concepts and theoretical frameworks that underpin  
organizational change.
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