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1. Introduction to Change Management and
Organizational Change

2. Theories of Change in Practical Life
3. The use of Self as an Instrument of Change

4. Explaining Individual Behavior and Actions in
Response to Change

5. Developing a Change Toolkit — Diagnosis
6. Developing a Change Toolkit — Implementation

/. Change Management and Organizational
Change Practices

8. Evaluating Change and Its Impact on
Organizational Outcomes

Once you complete these courses and pass the exams, update
your resume. At the completion of this certificate program, you
will be able to excel more in market and understanding of the
concepts and theoretical frameworks that underpin
organizational change.
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