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Certification Description

In this Certificate Program we introduce the
models and work practices associated with the
ability of businesses to rapidly adapt and respond
to business disruptions, safeguard people and
assets, while maintaining continuous business
operations. The modules provide a practical
toolkit and a range of techniques that can be
deployed to support business resilience efforts in
an organizational setting.

This course will serve to examine a range of
change management tools and techniques
available to leaders and the effects of team
dynamics for successful business recovery.

See next page for certification syllabus information...
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Certification Details

v’ Contains: 8 Courses
v’ Duration: 10.5 Hours

v’ Credits: 10.5 CPE Credits for CPAs; other
credit types are available

v’ Cost: $299

v" To learn more visit
https://www.illumeo.com/curriculum/buildingo
rganizational-resilience-certification

Instructor: Carrie Foster

Carrie is a recognized expert
in her field. She is a
published author with a
successful commercial
career covering FMCG,
Industrial, Manufacturing
and Professional Services,
and has a track record of
providing top notch OD
and coaching programs
across the US,UK, &
Europe.
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Building Organizational Resilience
Certification

CERTIFICATION COURSE LISTING

Introduction to Business Resilience
Building Resilient Operations

Preparing for Crisis (Crisis Management)
Risk Management

Leading Through Crisis

Toolkits for Withstanding Business Shocks

Team Dynamics for Successful Recovery
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Creating Value in Uncertain Times

Once you complete these courses and pass the exams, you can
contribute positively to a key differentiating factor between the
value proposition your organization offers its customers and other
companies competing in the same area.
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